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Introductio

Harnessing Innovation with TRIZ Theory

Organizations often face complex challenges that require creative solutions. TRIZ (Theory of
Inventive Problem Solving) provides a structured framework to identify innovative answers
systematically. BMGI India leverages TRIZ to help businesses overcome critical problems, optimize
processes, and drive meaningful transformation.

Objective:
This presentation highlights how BMGI India’s expertise in TRIZ empowers businesses to unlock
innovation and solve challenges effectively.




Understanding TRIZ
TReeRs

* A systematic approach to innovation based on patterns of inventive solutions.
 Developed to address recurring challenges with repeatable methodologies.
* Focuses on resolving contradictions without compromises.

Key Principles of TRIZ:

* |dentify the problem’s core contradictions.
* Use inventive principles to generate creative solutions.
* Apply proven patterns for efficient problem-solving.




Benefits of TRIZ for
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* Encourages Systematic Innovation: Helps teams approach
challenges with a structured mindset.

* Reduces Trial-and-Error: Offers a proven framework, saving time
and resources.

 Enhances Problem-Solving Skills: Encourages teams to think
beyond conventional solutions.

 Drives Competitive Advantage: Delivers unique solutions tailored
to industry needs.




BMGI India’s TRIZ
EMﬁEﬁ!\%g Supports Businesses:

* Custom TRIZ training programs for teams across industries.
Integrating TRIZ principles into product development and process improvement.

Aligning TRIZ with Lean and Six Sigma methodologies for comprehensive solutions.
Delivering measurable results through tailored applications.




Conclusion

TRIZ: A Catalyst fFor Sustainable Innovation

By leveraging TRIZ Theory, BMGI India helps organizations tackle complex
challenges with inventive solutions. From product development to
operational efficiency, TRIZ enables businesses to think creatively and
implement sustainable improvements.
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