Steps to Partner with a Reliable Third Party
Pharma Manufacturer

(KARARENAR

The pharmaceutical industry is growing rapidly, and many companies are turning to Third Party
Pharma Manufacturers to expand their product lines without heavy investments in production
facilities. Partnering with a reliable manufacturer allows businesses to focus on branding,
marketing, and distribution while ensuring high-quality production. But how do you find the
right partner? This guide will walk you through the essential steps to choosing the best Third
Party Pharma Manufacturer for your business.

Step 1: Define Your Requirements

Before you start looking for a manufacturer, it’s important to clearly define your requirements.
Consider the following:

e Type of pharmaceutical products you want to manufacture (tablets, capsules, syrups,
injections, etc.)

e Required certifications and quality standards

e Expected production capacity


https://www.theonpharma.com/third-party-manufacturing/
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e Budget constraints
e Special formulations or customizations

Having a clear list of requirements will help you filter out manufacturers that do not meet your
needs.

Step 2: Research Potential Manufacturers

Once you know your requirements, start researching potential Third Party Pharma
Manufacturers. Use online directories, industry forums, and business listings. Some useful
sources include:

e Pharma B2B portals

e Trade shows and exhibitions

e Recommendations from industry professionals
e Online reviews and testimonials

Shortlist a few manufacturers that have good reputations and match your production needs.

Step 3: Check Certifications and Compliance

Pharmaceutical manufacturing is a highly regulated industry. Ensure that the manufacturer you
choose has the necessary certifications and complies with all industry standards, such as:

¢ WHO-GMP (Good Manufacturing Practice)

e ISO Certification

e DCGI (Drug Controller General of India) Approval

e FSSAI (For Nutraceuticals and Food Supplements)

e FDA Approval (If required for international markets)

These certifications guarantee that the manufacturer follows safe and high-quality production
processes.

Step 4: Assess Manufacturing Infrastructure and Technology

Visit the manufacturing facility, if possible, to check:

e Production capacity and scalability

e Quality control measures

e Clean and hygienic environment

e Use of modern machinery and advanced technology



A well-equipped manufacturer with advanced technology ensures efficient and quality
production.

Step 5: Evaluate Product Quality and Sample Testing

Ask for product samples to assess:
e Composition and formulation accuracy
e Packaging quality
e Efficacy and safety of the products

If needed, you can also get the samples tested by a third-party laboratory to verify compliance
with industry standards.

Step 6: Discuss Pricing and Contract Terms

Cost is an important factor in choosing a Third Party Pharma Manufacturer. Discuss pricing
structures, including:

e Cost per unit or batch
e Bulk order discounts
e Payment terms and credit facility options

o Additional charges (packaging, labeling, shipping, etc.)

Ensure that the pricing is competitive while maintaining quality standards.

Step 7: Understand Supply Chain and Delivery Process

Timely delivery is crucial in the pharmaceutical business. Before finalizing a contract, confirm:
e Lead times for production
e Shipping and logistics arrangements
e Minimum order quantity (MOQ)

e Product storage and handling procedures

A manufacturer with an efficient supply chain ensures that you receive your products on time
without delays.

Step 8: Review Contract and Legal Agreements

Before signing a deal, carefully review the contract, including:



o Confidentiality clauses

¢ Manufacturing timelines

e Quality assurance commitments
e Dispute resolution methods

e Product liability terms

A legally sound agreement protects both parties and ensures a smooth business relationship.

Step 9: Establish Strong Communication and Support System

Good communication is key to a successful partnership. Ensure the manufacturer provides:

e Regular updates on production status
e Adedicated account manager or point of contact
e Quick responses to queries and concerns

Clear communication helps prevent misunderstandings and keeps the process smooth.

Step 10: Start Small and Scale Gradually

If you are partnering with a Third Party Pharma Manufacturer for the first time, it’s wise to
start with a smaller batch. This allows you to:

e Evaluate product quality and consistency
e Assess customer feedback
e Minimize financial risk

Once you are satisfied with the initial batch, you can gradually increase order volumes.

Benefits of Partnering with a Third Party Pharma
Manufacturer

e Cost Savings: No need to invest in manufacturing infrastructure.

e Focus on Branding & Marketing: You can concentrate on sales and distribution while
the manufacturer handles production.

e Faster Market Entry: Quick production and delivery help you launch products faster.

e Scalability: Easily increase production as demand grows.

e Access to Expertise: Work with experienced professionals who follow high-quality
manufacturing standards.



Contact with trusted manufacturer: 01795-669200

Website: https://www.theonpharma.com

Social Profiles:

https://www.facebook.com/theon.pharmaceuticals

https://linkedin.com/company/theon-pharmaceuticals-ltd
https://www.youtube.com/watch?v=hA01pSBPgr4
https://x.com/THEONPHARMA
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