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Introduction

Transforming Consumer Product Operations

In the rapidly evolving consumer products sector, businesses need agility to adapt to changing market
demands. Mega process redesign offers a comprehensive approach to revamp operations, streamline
workflows, and drive efficiency.

Objective:
This presentation showcases how BMGI India helps consumer product companies build agile and efficient
operations through mega process redesign.




Challenges in Consumer Product Operations

 Inefficient Workflows: Leading to delays and increased costs.
« Demand Volatility: Difficulty in responding to fluctuating consumer preferences.
» Operational Silos: Lack of coordination across departments.

High Waste Levels: Ineffective resource utilization affecting profitability.
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What is Mega Process Redesign?

A Holistic Approach to Operational Efficiency

* End-to-End Workflow Analysis: Identifies bottlenecks and
inefficiencies.

* Integration of Processes: Improves collaboration across functional
areas.

 Elimination of Redundancies: Simplifies operations to reduce costs and
complexity.

* Technology Enablement: Leverages data analytics and automation to
enhance performance.




Benefits of Mega Process
Rgﬂm&ility: Faster response to market changes.

 Improved Efficiency: Streamlined operations reduce lead times.

 Cost Optimization: Lower operational expenses through waste reduction.

 Scalable Processes: Flexible systems to support growth.
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BMGI India’s Expertise in Mega Process Redesign
How We Help:

Conduct detailed process mapping to identify inefficiencies.
mplement Lean and Six Sigma methodologies for waste elimination.
ntegrate advanced analytics for data-driven decision-making.
-oster a culture of continuous improvement for long-term success.




CELEBRATING
|

YEARS

Conclusion

Achieving Agility with Mega Process Redesign

Mega process redesign equips consumer product companies with the
agility needed to thrive in dynamic markets. With tailored solutions anad
oroven methodologies, BMGI India helps businesses streamline operations,
reduce costs, and build scalable processes for sustainable growth.
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