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BMGI India- T he D ependable 
Problem S olver C ompany
BMGI India is a dependable business problem solver

company in India having expertise in providing

strategic consulting solutions to resolve problems

related to performance, innovation, changes, production

cost cutting, and transformation. The company has

experienced management consultancy experts to

create easy-to-incorporate consulting solutions for

eliminating identified performance silos.



A C las s -Apart C ons ulting 
S ervic es  F or Goals -O riented 
Innovation

Goals-oriented innovation leads the business
to have a competitive edge. BMGI India, a
prominent agency providing innovation
problem solving solutions for over decades,
helps businesses to cope with emerging
changes in the global marketplace. Goals-
oriented innovation consulting solutions are
driven by the latest methodologies
like Six Sigma, D4, TRIZ, and Lean.



BMGI India Provides  C ons ulting 
S ervic es  to U pdate Methodologies
Businesses need advanced methodologies to improve
productivity at a reduced cost in different workflows
by eliminating performance silos. Data-driven
strategic planning consulting services provided by
BMGI India are a great support for businesses seeking
effective and optimized strategy management,
strategy planning, and strategy implementation.



S ix  S igma C ons ulting to improve 
quality  & reduc e produc tion cos t

Producing and offering the products/services in line
with the changing requirements of customers is great
challenge for businesses, as it requires incorporation of
new strategies for managing innovation, production,
marketing, and other processes. Six Sigma consulting
solutions help organizations to eliminate potential
defects and improve customer satisfaction.



Lean Management C ons ulting by  BMGI 
India for R es pons ive D elivery

Lean management consulting by BMGI India
helps businesses minimize waste and losses
during different processes. The experienced lean
management experts at BMGI India explore the
scope for improvement and structure the
metrics-driven Lean management solutions in line
with assessed requirements and environment.



C ons ulting s olutions  for Mega 
Proc es s  R edes ign to build 
robus t proc es s es

Businesses need to incorporate changes
driven by growth. The incorporation of
changes drives in several challenges. To help
businesses design optimized processes for
minimizing cycle time, reducing non-value-
added activities, and eliminating waste, BMGI
India offers Mega Process Redesign(MPR)
solutions ensuring improved productivity,
better quality, and cost saving.
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